KENSINGCTON]

Swim & Tennis Community

August 2026 Financials Summary

Summary

This document provides a concise overview of the August
2026 Financials, highlighting key figures and developments
for the period. It serves as a summary of the financial
performance, offering insights into important trends and
outcomes relevant to the month.

Balance Sheet:

August 2026

KOA Financials - Balance Sheet as of 8/31/2026

Assets

-KOA Bank Operating Balance $24,861.99

-KOA Bank Reserve Balance $20,000.00

TOTAL ASSETS $44,861.99

Liabilities & Equity

Liabilities

-Total Outstandings (Owner Past Due) $3,360.00

-Payables (September 2026) $2,761.31

TOTAL LIABILITIES $6,121.31

Equity

-Net Income (Loss) $38,740.68

TOTAL LIABILITIES & EQUITY $44,861.99
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Receivables

August receivables closed with 121 of 129 KOA
homeowners having paid their dues, resulting in a 93.8%
year-to-date collection rate. As of September 20, 2026, six
homeowners remain delinquent on their 2026 dues and
more than 210 days have passed due, while two accounts
reflect short payments.

The board continues to focus on collections and
communication with delinquent homeowners to help
preserve financial stability. Certified Letters were mailed
out September 9™ to delinquent homeowners. If payment
is not made, KOA will begin legal steps to recover the
amounts owed.

The collection process outlined in Section 4.7, “Remedies
of the Association”, of our covenants and Georgia Senate
Bill 406 will be followed to collect outstanding payments.

o Dues revenue collected through August was $64.3K -
95.0% collection rate vs $67.7K — in 2026 budgeted
revenue.

o As of September 20", past due balance yet to be paid
by homeowners is $3,360.00 w/o late fees.
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KOA 2026 COMMITTED SPEND YTD KOA 2026 COMMITTED SPEND YTD
$18,201.07 ADMINISTRATION

$10,501.44 LANDSCAPING - COMMON AREA
$2,966.36 MAINTENANCE & REPAIR - COMMON AREA
$0.00 RESERVES
$12,269.96 POOL SERVICING
$10,122.96 UTILITIES

UTILITIES

ADMINISTRATION

POOL SERVICING

MAINTENANCE & LANDSCAPING -

— $54,061.79 TOTAL COMMITTED SPEND YTD

2026 KOA Financial Summary
$54,061.79 2026 Committed Spend (planned through 10/30/26)
85.5% 2026 Committed Spend % against 2026 Budget ($63,265)
$64,365.00 2026 Dues Revenue Collected $
96.54% 2026 Dues Revenue Collected %
$21,900.92 Operating Capital

$41,900.92 Bank Balance as« AS Of SEP 20th
2026 KOA Capital Budget L 1

$63,265.00 2026 Capital Budget (2.49% increase over 2025)
$67,725.00 2026 Best Case Dues Revenue ($525 x 129 Owners)
-$1,050.00 ASSUMPTION - if 2 Owners slow/can't pay - (129-2=127)
$66,675.00 2026 Expected Net Working Capital (worse case)
£3,410.00 + or - 2026 Revenue against 2026 Budgeted Expenses

Banking & Expense

2026 KOA Financials August 2026
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KOA Financials - Budgst, Banking & Expenses 2028 2028 2026 2026 2028 2028 2028 2028 2028 2028 2026 2026 2028 2028 2028
2028 Budgeted Duss Ravenue - 367,725 (128 lots x5525) | Janusry Februsry March api My June Juty August September October November | December | 7D Spend Sudget | YTD Varisnce
ADMINISTRATION $18.201.07 | $18,550.00 saass
VX & Tilison - KOA Website 5804.00 5304.00 585000 5154.00
-Dougiss County - FiFs Filing - Legal fess s0.00 s000 000
GCommunity Assosistion Unssrarters - Property insurance 58.775.00 3677500 | 810000 s873.00
AIS Afinity Insuranoe Agzncy. inc - DEO insursnce s2668.00 5286800 | 5240000 s268.00
Douglasvills Heatth Dept. - Pocl Permit 5315.00 5315.00 532500 s10.00
GA Seo of State - Corporation Fee 54000 54000 335.00 3500
KOA Events Commitee (KEC) 546175 348175 550000 53825
Mise. Administration & Offiee 340.00 34000 5200.00 525400
MLS & Associates - KOA signage: 532035 2075 5352.10 5000 538210
USPS - PO Bax Fee 5250.00 5250.00 5250.00 5000
Fostage 53822 382z s5250.00 e
“YOR - Fnancial Fess 3645.00 5645.00 54500 5345.00 845,00 3845.00 5645.00 $045.00 3645.00 364500 645000 | s7.740.00 5120000 |
LANDSCAPING - COMMON AREA $1050144 | $1o7500 | siarise
“Flowers & Shrubs sas1 72 s7142 545313 527500 s178.15
Soumem Landseaping - Mol Servos CEe | CEem | ram | oo | ore | gwe | mm | omm | g sesam | sezmm | stassro
Libros Lawn Care - Landscaping Projects 585000 5550.00 5000 585000
\iyr's Lawn Trestment s1125 sa125 sa125 5185.00 5000 5165.00
Chris Fisids - Pine strsw spread 52500.00 s250000 | 250000 5100000 |
MAINTENANCE & REPAIR - COMMON AREA S15,23632 | $15815.00

Timberline Securty Servioes - Fool acoess system 512500 518250 525750 524000

American ool - Paol Senvicing $400.00 $400.00 3168333 31.683.33 $10683.33 5225320 §1.683.33  §1.68335 $400.00 51220086 | $13.000.00

Gourt Maicers, Ine - Tennis court maintenance 50.00 5000

Discount Fiumbing - Pump raom pipe repair $375.00 5376.00 5000

Julie Zalesky - Bathroom cleaning 3650.00 5850.00 5850.00

-Affordable Testing - Backfiow testing - Tommy Heaton s0.00 575.00

-Bamett Iigation - irigation system repsic 568400 $556.00 $1520.00 550000

“Misc. Repsic & Maintenance 13388 13388 $1,250.00

“Goadyssr - Tras work s0.00 s0.00

-KS Outdoor Lighting - Entrance lighting replacemantrepair s0.00 s000

Mason Electnc - Entrance ighting replscementrepair s0.00 5000

RESERVES s0.00 s0.00

Amount Allocsted o Reserve 50.00 5000

UTILITIES $10.12256 | $tss2600 |

ATET - Telephaneliniemet 315138 330272 315127 15127 15127 315155 516166 SIBIGEN 15155 3151408 | $182500 31081
GA Fower - Excatricty Service 32058 527000 27471 sa08.07 sara67 340775 345150 5457.35 $654.50 saesE | §7.50000 5414062
GA Fower - LED Conversion Cantract - Tennis courts 319070 100,78 100,70 sa00.52 $190.70 s300.52 5188.78 $100.70 sztenss | 5260000 540284
WS A - Water 11060 s282.74 Credit Credit 520308 sa75.66 $520.71 s247. saos212 | 3600000 51904787

Legend [ | $64,06179 | $63,26500 | 5920221

vahls bil recerved $51,100.72 spend through September
yelow highight means non-budget in 2025 - usa reserves $5.408 18 Avg. monihiy commitied spend YTD.

biue highlight means bill paid in month

ACTUAL MONTHLY SPEND $200208 | $1082760 | 9088450 | 357B324 | $742523 | 3481908 | S503M44 | S484405 | 3209007 | 5281182 30.00 5000

2026 BUDGET AVERAGED MONTHLY §5,272.08 $5.272.08 $5.272.08 §5,272.08 $5.272.08 $5.272.08 5527208 385, 08 $5.272.08 §5.272.08 $5.272.08 $5.272.08

MCNTHLY SPEND TO BUDGET - Sciow or Above 8 0 1250 340116 51.852.15 $462.10 32400 0 8 8 B

QUARTERLY SPEND TREND TO BUDGET $4889.01 $1,892 20 97999 443

KOA Financials - Cash Management & Banking 2026 2026 2026 2026 2026 2026 2028 2028 2026 2026 2026 2026
January February March Api May dune Juty August September | Oclober November | December

Bank Deposits (includes NSFs) $31,315.00 $11,652.50 $5.377 .50 $3.225.00 $0.00 $250.00 51,050.00 $722.00 $0.00

Running Bank Balance SAT.0.81 | 56870572 | SA7.10883 | SO406030 | S5753510 | $52.00518 | S4.8404 | 34486100 | 54100002

RESERVE BALANCE (allocated within Account) 520,000.00 $20,000.00 $20,000.00 520,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

NET OPERATING BALANCE (less of Reserve) SAT081 | 54870572 | S47.10883 | 54406030 | $3753516 | $3206518 | 52888404 | 52486100 | 52100042

BANK STATEMENT BALANCE 567.880.81 $68.705.72 $67.198.63 564.650.28 $57.535.18 $52,865.18 $48,834.04 $44.861.68

Cutstanding Payables (see Transaction Register) 5000 50.00 5000 5000 50.00 5000 5000 50.00

Balance to Statement Ves Yes Yes Ves Yes Yes Yes Yas.
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Banking & Expense (cont.)

o Bank balance was $44.8K as of August 31, 2026

o Operating balance was $24.8K as of August 31, 2026.

- Reserve balance remained at $20K, allocated within the
KOA operating account.

o August deposits totaled $772.00, with 1 additional
Owner remitting dues w/late fee and 3 pool party’s
reservations.

o August spending totaled $4.8k, which was
below the monthly spending trend; seasonal pool
service was the largest expense, followed by
landscaping and YCR.

September planned spend is $2.9K, with monthly
landscaping and YCR forecasting being our two big
expenses. The board is reviewing three
contracts/agreements to reduce costs and provide better
quality service (Pool Service, Phone Service @pool, and LED
NEC conversion of our lighting tennis court. Board will
focus on essential spends only, with a target cap at $4.06K
monthly —to work to remain within the 2026 budget.

Internal Audit Review (2020 - 2026)

Connolly & Jordan will not conduct the six-year compilation
review. Instead, the board has selected an in-house financial
consultant, who has volunteered at no cost, to complete the
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audit review. Once the audit is complete, the board will
present the findings and recommendations at the November
annual meeting.

If you have any questions, please contact me. Stay safe and
well!

Warm regards,

Lindy Simmons
President of KOA

“Safer Together”

www.kensingtonowners.com

“Safer Together”


http://www.kensingtonowners.com/

