P —

KENSINCTON]

Swim & Tennis Community

September 2026 Financials Summary
Summary

This document provides a concise overview of the
September 2026 Financials, highlighting key figures and
developments for the period. It serves as a summary of the
financial performance, offering insights into important
trends and outcomes relevant to the month.

Balance Sheet:
KOA Financials - Balance Sheet as of 10/21/2026

Assets

-KOA Bank Operating Balance $18,012.77

-KOA Bank Reserve Balance $20,000.00

TOTAL ASSETS $38,012.77

Liabilities & Equity

Liabilities

-Total Outstandings (Owner Past Due) $2,760.00
-Payables (November 2026) $2,936.24
TOTAL LIABILITIES $5,696.24
Equity

-Net Income (Loss) $32,316.53

TOTAL LIABILITIES & EQUITY $38,012.77




Receivables

September receivables closed with 121 of 129 KOA
homeowners having paid their dues, resulting in a 93.8%
year-to-date collection rate. As of October 21, 2026, six
homeowners remain delinquent on their 2026 dues and
more than 240 days have passed due, while two accounts
reflect short payments.

The board continues to focus on collections and
communication with delinquent homeowners to help
preserve financial stability. Certified Letters were mailed
out September 9t to delinquent homeowners. The result
of these letters, two owners started paying down their
dues. If payment is not made, KOA will begin legal steps to
recover the amounts owed.

The collection process outlined in Section 4.7, “Remedies
of the Association,” of our covenants and Georgia Senate
Bill 406 will be followed to collect outstanding payments.

o Dues revenue collected through September was
$64.5K -95.2% collection rate vs $67.7K — in 2026
budgeted revenue.

o As of October 21*, past due balance yet to be paid by
homeowners is $2,865.00K w/o late fees.



KOA 2026 COMMITTED SPEND YTD KOA 2026 COMMITTED SPEND YTD

UTILITIES

$19,289.67 ADMINISTRATION
$11,184.77 LANDSCAPING - COMMON AREA
$3,751.36 MAINTENANCE & REPAIR - COMMON ARE
$0.00 ADDED RESERVES
$12,669.96 POOL SERVICING
$11,778.60 UTILITIES

ADMINISTRATION

POOL SERVICING

MAINTENANCE &... LANDSCAPING - C...

$58,674.36 TOTAL COMMITTED SPEND YTD
2026 KOA Financial Summary
$58,674.36 2026 Committed Spend (planned through 11/30/26)
92 7% 2026 Committed Spend % against 2026 Budget ($63,265)

$64 965.00 2026 Dues Revenue $ Collected As of October 21

97.36% 2026 Dues Revenue % Collected
$18,012.77 Operating Capital (as of 10/31/26)
$20,000.00 KOA Allocated Reserves
$38,012.77 Bank Balance as of 10/31/26 (includes $20K in Allocated Reserves)

Banking & Expense

2026 KOA Financials September 2026
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KOA Financials - Budget, Banking & Expenses. 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028
2028 Budgeted Dues Revenue - 367,725 (128 lots x 5525) | January February Warch Apri May June July August September October November | December | YTDSpend Budget 7D Variance
ADMINISTRATION $19,289.67 | $18,550.00 $739.67
WIX & Tilison - KOA Websitz 3804.00 5804.00 $660.00 $164.00
-Douglas County - FiFa Filing - Legal fees 5214.00 5214.00 50.00 $214.00
~Community Association Underwriters - Froperty insurance $6.776.00 5677500 | $6,100.00 $875.00
-AIS Affnity Insurance Agency. Inc - DO insurance 52.688.00 5260800 | 5240000
-Douglasville Heslth Dept. - ool Permit 3216.00 531500 $326.00
-GA Sec of State - Corparation Fee 540.00 54000 $35.00
-KOA Everts Commitee (KEC) 5481.75 546175 $600.00
-Misc. Administration & Office s46.00 346.00 $200.00
-MLS & Assaciates - KOA signage 532835 2675 535310 50.00
-USPS - PO Box Fae 5250.00 5250.00 5250.00
-Fostage 33822 522060 526752 $260.00
-YOR - Financial Fees 5645.00 3845.00 5845.00 3845.00 3845.00 3845.00 5645.00 $845.00 5645.00 3845.00 5845.00 5708500 | s7ran00
LANDSCAFING - COMMON AREA S11.18477 | $11575.00
Flowers & Shruos 36172 s71.42 545214 5275.00
~Southem Landscaping - Monthly Szrvice sas2.32 $683.23 s8s2.32 $683.23 sas2.32 $653.23 588333 5683.33 sas2.32 $683.23 s751882 $8,200.00
~Libros Lawn Care - Landscaping Projects 3560.00 55000 30.00
-Wynr's Lawn Trestment 54125 s41.25 s41.25 5165.00 50.00
~Ghris Frelds - Pine straw spread $2.600.00 5260000 | s3s00.00
MAINTENANCE & REPAIR - COMMON AREA $1642132 | $1581500
Timberline Securty Services - Pool acoess system $125.00 316250 528750 $240.00
-American Pool - Pool Servicing 5400.00 $400.00 5168333 $1.883.32 $1.683.33 5225220 5188333 51,88335 5400.00 $400.00 51285008 | $13,000.00
~Court Makers. Inc - Tennis court maintenance 5000 50.00
-Discaunt Plumbing - Pump raom pipe repsir $375.00 5375.00 50.00
-Julie Zalesky - Bathroom cleaning $650.00 $850.00 $650.00
-Affordable Testing - Backfiow testing - Tommy Heaton 585.00 58500 $75.00
~Sprinkalawn Atlants, Inc. - Imgation system analysis $700.00 570000 50.00
-Bamett Imigation - ilmigation system repair $864.00 $558.00 $1520.00 $500.00
“Miso. Repair & Mainenance 12288 s123.38 $1.350.00
-Goadyear - Tree work 50.00 50.00
-KS Dutdoor Lighting - Entrance lighting replacementirepair 50.00 50.00
~Mason Elecric - Entrance lighting replacementirapair 50.00 50.00
50.00 $0.00
-Amount Allocated to Reserve 50.00 50.00
UTILITIES $11,778.60 | $16925.00
-ATAT - Telephone/internet 515138 530272 $151.27 $151.27 315127 515155 $151.55 515155 | 515205 515205 $168864 | 5182500
-GA Power - Electricty Service 5262 52 $270.00 527471 $305.07 337467 $407.75 $461.50 3467.35 3654.80 3661.23 3480271 $7,500.00
-GA Power - LED Conversion Contract - Tennis courts $190.78 $102.78 $19.78 $300.52 $190.78 530052 $100.78 $190.78 $109.78 $2.307.12 $2.600.00
WS- Water 511080 326274 Gredit Credit 3202.08 597568 852071 5247.18 3732.18 5305213 | 3500000
Legend $58,674.36 | $63,265.00
ight means bil recen $54.225.58 spend through Colober
yellow highiight means non-budgt in 2025 - s rasenves 55,324.03 Avg. monthly committed spend ¥TD
biue highight means bill paid in menth
ACTUAL MONTHLY SPEND 3280206 | $1082700 | 508450 | 3676324 | 5712523 | 3481088 | 3503114 | 5454405 | 3300482 | 5444440 | szes0za 50.00
2028 BUDGET AVERAGED MONTHLY ss27z08 | ssere0s | sozizos | ssere0s | sserzos s5.272.08 s5.272.08
WMONTHLY SPEND TO BUDGET - Eclow or Above o 5181250 $ea1.1 51852.15 0 2 52
QUARTERLY SPEND TREND TO BUDGET $4,889.01 $1,892.20
KOA Financials - Cash Management & Banking 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028
January Fabrusry Warch Apri May June July August Saptember Octobar November | Dacamber
Bank Deposis (includes NSFs) 53131500 | stes2s0 | searrs0 | saazeno 50.00 $260.00 51.060.00 722,00 516000 $450.00
Running Bank Balsnce 56705001 | 58870572 | 567.19863 | 95488038 | 35753515 | 5208518 | S48,08404 | 54485180 | 54200747 | $3801277
RESERVE BALANCE (allocated within Account) 52000000 | $20.00000 | 52000000 | $20.00000 | 52000000 | 2000000 | $20.00000 | 52000000 | 52000000 | $20.000.00
NET OPERATING BALANCE (less of Reserve) 547.880.81 | $48.70572 | 547.198.62 | 94468038 | 53753516 | 53208513 | S26.08404 | 52486180 | 52200747 | $1801277
BANK STATEMENT BALANCE 56783001 | $88.70572 | 56710863 | $8466030 | 36763516 | 6208513 | 54808404 | Se4.85100 | 34200717
Outstanding Payables (see Transaciion Register) 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00
Balance to Statement Yes Yes Yes Yes ves Yes Yes ves Yes




Banking & Expense (cont.)

o Bank balance was $42.0K as of September 30, 2026
Operating balance was $22.0K as of September 30,
2026.

Reserve balance remained at $20K, allocated within the

(@]

(@]

KOA operating account.

(@]

September deposits totaled $150.00, with one
additional owner remitting dues.
SprinkaLawn independently assessed longstanding

(@]

irrigation problems that drove high water bills despite
repeated repairs. Its evaluation defined a needed repair
and management plan for the 26-year-old system—
work not completed under Barnett Irrigation or during
KOA’s self-managed of the past 6 years. Irrigation
repairs cost about $4,240.25 from 2020-2025, plus
$1,520.00in 2026.

o September spending totaled $3.0k, which was
below the monthly spending trend; seasonal pool
service was the largest expense, followed by
landscaping and YCR.

October spending is forecast at $4.4K. The unbudgeted
irrigation analysis is expected to be the largest expense,
followed by monthly landscaping and YCR costs.



The board is evaluating all vendor contracts—including pool
maintenance, pool phone service, landscaping, and
financial services—to lower costs and enhance service
quality.

Higher seasonal costs, including utilities and pool service,
ended in September, and the fourth quarter is expected to
have the lowest expenses of 2026.

After projected spending through October, KOA is expected
to retain $7.5K in working capital under the 2026 budget.

To stay within the 2026 budget, the board will limit spending
on essential items and target a monthly cap of $3.0K. The
goal is to end the year with approximately $12K in working
capital to carry into 2027.

Internal Audit Review (2020 - 2026)

Connolly & Jordan will not conduct the six-year compilation
review. Instead, the board has selected an in-house financial
consultant, who has volunteered at no cost, to complete the
audit review. Once the audit is complete, the board will
present the findings and recommendations at the November
annual meeting.

If you have any questions, please contact me. Stay safe and
well!



Warm regards

Lindy Simmons
President of KOA
678.699.8936 x mobile

“Safer Together”

www.kensingtonowners.com


http://www.kensingtonowners.com/

